
 Flexible Workplace Model 

 The Flexible Workplace Model offers workspaces that respond to the way we work, how we work and where we 
 work.  It takes into considera�on an individual’s on-site and remote work pa�erns, and the work styles in the 
 design, configura�on and assignment of individual work spaces. This model will be applied to significant office 
 reconfigura�ons, renova�ons, tenant improvements in new leased space, and all new major capital projects. 

 Work Style 

 Focused 

 Work is accomplished primarily alone. Has control of noise and 
 privacy levels depending upon work loca�on. Spends 60% or more 
 �me conduc�ng solo, focused work and less than 40% interac�ng and 
 collabora�ng with others. 

 Interac�ve 

 Work is best done in a semi-private but shared environment. This 
 ensures a certain level of privacy but facilitates organic conversa�on 
 when needed. Spends 60% or more �me interac�ng with others and 
 less than 40% of �me conduc�ng solo, focused work. 

 Collabora�ve 

 Work is accomplished primarily in a team se�ng with a diverse 
 discipline of co-workers. Work is transparent and privacy is of low 
 concern. The environment fosters idea sharing and a free flow of 
 informa�on and communica�on. 80% or more �me is spent fully 
 interac�ng and collabora�ng with other team members. 20% or less 
 is spent conduc�ng solo, focused work. 

 Work Pa�ern 

 An individual’s on-site and remote work pa�erns are considered when making workspace assignments. 



 Guidelines for Implementa�on 

 When evalua�ng an individual’s workplace requirements, space planners consider a number of factors including: 
 an individual’s role in the organiza�on, their need for privacy and confiden�ality, the work they do, their work 
 style (focused, interac�ve, collabora�ve, mixed), and their remote work pa�ern. At this point in �me, these 
 standards and guidelines will not impact faculty offices. 

 These factors help guide decisions about what type of work space is required (private office, worksta�on, 
 touchdown, alterna�ve), and the loca�on and manner of assignment (assigned, flex-assigned, unassigned, 
 remote). In all cases, under the flexible workplace model, individuals will have access to shared resources such as 
 focus rooms, collabora�on, and conference rooms. 


